SGC UW Colleges’ Convocation Meeting 9/1/2011	Comment by Geoff Murray: 
The following campuses are present:
UW-Richland, UW-Manitowoc, UW-Fond du Lac, UW-Marshfield/Wood County, UW-Marinette, UW-Fox Valley, UW-Waukesha, UW-Marathon County, and UW-Washington County.
1.	Introductions around the room
2.	Discussion Topic: SGC; Where it is now, and where it should beSGC had been a broken organization that had to be resurrected several times over many years. Last year was a good start, we had some representation at the institution level of governance and we started work on the structures and methods that will lead to SGC staying a strong student organization moving forward. But we there is much more work to be done – we need more student representation. We need to have a student on every UW Colleges Senate committee on which we have a seat. We need to make it become strange to NOT have students on those committees. SGC used to be something that was an afterthought and no one put very much work into it. That has changed. This is going to be a lot of work, but it is going to be worth it.
We need to be an institution, not just 13 colleges. SGC needs to be the hub of a network of shared information about student government and shared governance. SGC could also serve as a way for students to connect across all campuses in ways beyond student government. For example, Fond du Lac has a debate club. If another campus also had a debate club they could debate with each other. Or if each campus that had an environmental club was willing to join a competition the campuses could communicate about that. We need to cooperate and communicate. We are one institution of 13,500 students. That is tremendous resource that we should all have access to and make use of.
Segregated fees and students rights and responsibilities around them is a topic of unique importance. The issues that confront us on the UW Colleges campuses regarding segregated fees are different and complex. In light of that for the first time SGC will be sponsoring a SUFAC Summit. Hopefully we will be able to schedule it in November. There will be more details about it in the near future. One thing you could do to prepare for the SUFAC/SLIC summit is to ask your deans for a detailed report showing how the segregated fees are used and bring it to the summit. Also look up the UW System policy F50 online for information on segregated fees, and the difference between allocable and non-allocable.
On the place of SGC, UC, and System Representatives: 
UC is used for mainly issues pertaining to public policy whereas SGC can be for things such as;
(Collective Ideas):
· SGC is for internal, non-public affairs issues
· Used as a resource to help recruit more SGA members
· Used as a resource for questions
· Resource used for getting freshman involved
· Used as a general forum for colleges
We should form a “master binder” for turnover executive board members, to teach them how to be a leader and how to do their job. We could exchange current turnover binders from colleges that already use this to help make it.
We should make an online forum to log into to look at each other’s (colleges) minutes, constitutions, proposals, resolutions, etc. There is a UWC senate website (www.uwc.edu/administration/senate/). We could use it as framework for a website of our own. 
We should be active in the planning for the UWC Leadership conference – Geoff will get back to everyone on that. Last years’ was a mess.
Recruiting new student government members and finding your replacement
“Active” recruitment works best at UW Colleges. It’s the easiest to recruit people to an issue. Listen 75% of the time; talk 25% of the time. Deal with people on an individual level and exploit their self-interest. Next, ask them to do something (tell them to talk to others about it). Next, “promote” them and make them feel important (how important what they’re doing really is). Illustrated below:
1. Top priority
2. Best technique
3. Active recruitment --- 75/25 and one v. one
4. Be ready to assign tasks
5. Keep it simple
6 FOLLOW UP
Finally, get the right people in the right spots; accountability.
MEETING WITH CHANCELLOR CROSS
1. Introductions around the room
2. The Chancellor is happy that we’re here. He says they’re going to officially recognize SGC in their constitution. He opens the floor for questions (all asked by us):
-How are you going to make sure any segregated fee increases will be transparent and fair?
You guys really need to help me. It’s not the intent to make you pay for anything that you don’t want. You need to help me by holding public forums and straw polls and your campuses. I will do my best to not send out any unnecessary fees. If I do, you guys should call me out.
-We had a theft in our (UW-Washington County) college concerning a room with computers and other technologies. We now have a locked-door policy issued. Is that a popular policy amongst yourself and the administration?
Well, you could use student ID card swipes instead of keeping the doors always locked. You are able to foster change as an SGA and if you don’t support it, you should challenge it because I believe you will be able to come to a reasonable compromise at your own school.
-Concerning the last question, what if a poll was taken but then disregarded by school security?
Let’s start with passive security; a compromise. Use student IDs along with, say cameras. Go with a middle ground that isn’t too restrictive, like a locked door policy, that includes both and see what happens from there.
-State statute 36.09(5); how do we get more say in how to run the UWC system? Comprehensive schools at least have a school in Madison which is where the administration is located, but the colleges have no college near the UWC headquarters in Madison.
Well, you can…	IMMIDIATE TECHNICAL DIFFICULTES; INTERMISSION AND ROOM SWAP
-Concerning the Inclusive Excellence Model, will there be any changes on campuses? What are you looking to accomplish? Any measurable goals?
 Inclusivity. There are various surveys conducted to measure a concrete objective of inclusivity. We need more alternative viewpoints to different institutional ones. We need ones not seen as often. We will be measuring our success by charting the progression of surveys every year. Engagement is meant to give both respect and allow for differences. We want to take inclusivity beyond just tolerance.
-What is your opinion on students serving on the SUFAC committee?
When segregated fees are on the table, students should have a majority no matter what. I might interfere in the case that things were not open and honest to the students. I would also interfere if students were purposefully underrepresented in collegium.
-How will you help our campuses get better retention rates?
Help us with ideas. My experience is that we lose most students in the first 1-2 weeks of class. A lot of it has to do with financial stuff. Although for some of the students, the faster you engage them on campus with various activities the more they stay, I believe.
-How do we improve the image of UWC?
Tell everyone the truth: high academic standards. Show people who went there in the past and how much money they’re making now (just as much as a comprehensive student). Just because who have a wider acceptance range doesn’t meant our colleges are worse at all. Strike all of the misconceptions down.
-What is your opinion on differential tuition?
Currently, UWC does not have access to differential tuition.  However, I believe that this isn’t fair for us not to have access to it and hope to get it in the future. If it were to happen, I would require some form of student approval. Right now it is in the legislature to grant us access to have differential tuition. Make no mistake; I believe that it is absolutely necessary to engage students in this process if it were to happen.
-How will the healthcare law be affecting students?
We are currently looking into that question, system wide. There is a task force researching it. I can say that there will probably be out of pocket costs involved. Same-sex couples will also be recognized for benefit by the UW System.
-How can we as students communicate with you more regularly?
Let’s meet once every mid-semester. You make the agenda and I will add stuff as we go along. Also, I will look into making a Facebook page for further communication.
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