SGC Executive Board Meeting Minutes
Date: 6 November 2003

Time: 8:00am
Location: 1-888-677-9189 pass code 2607#
I. Called to Order at 8:05am
II. Roll Call:  Michael, Melinda, Erik H., Erik E., Aidan, LeAnne, Claudine, Anna, Jennie 

III. Officer’s Reports 
A. President-Michael-Steering has been meeting a lot.  The Chancellor has been absent at recent meetings though.  He was out of the Country and in Marinette for a campus visit.  He will be on campus at Waukesha on November 11th.   The rest of my report will be summed up in the new business discussions.     
B. Vice President-Melinda-I’ve been sick.  On her way to Regents Meeting in Madison.  Would like to get started on shared governance issues.
C. Executive Director-LeAnne-If you are going to write a long complicated report please send it to me or give it to me at the meeting on disk, otherwise I can take dictation.  
D. Budget Senator-Steve-In class.
E. Academic Affairs Director-Erik E.-Working on doing the Reports each month.  Got permission to use the All Students list serve. 
F. Legislative Affairs Director-Jennie-Assessment Committee, Steve Folstein, the Committee Chair, has resigned from his position.  Legislative update will be put together and emailed out.
G. Diversity Director-Claudine-Working on the Plan 2008, getting information.
H. Instructional and Informational Technologies Directors-Aidan- Erik H.-Website has been up and looks great.  Thee IITC discussed bandwidth usages and they were sent out yesterday.  Erik needs to get on the UWC-IITC list serve.
I. Women’s Initiatives Director-Tiphanie-(Absent)
J. Advisor-Anna- Talk to your own campuses to be sure they are going to be at the November SGC in Fond du Lac.

IV. Old Business

A. Promotions (Newsletter/Website)-I think reports should be smaller and include link to the website.  Link to the reports off of the website.  Send Michael a short heading and he will forward this on to students.  
B. UW-Colleges Constitutional Amendment to standardize Collegia membership Will be initiated in the Senate in January and will be sent to collegia for discussion shortly after this.  This amendment needs to be passed done because of the new accreditation requests; this will cause Fox Valley to have less student members on their collegium, along with other campuses.     
BRIEF INTRODUCTION:

A subgroup of the Senate Steering Committee is currently working on a proposed revision to Chapter 3 of the UW Colleges Constitution.  While this is still a work in progress, the working group would value input from campus student government associations.  

The features to date:

(1) A change in student membership on campus collegia.

The change under consideration is intended to make student representation more uniform across the thirteen Colleges campuses, while not affecting the very significant roles that student representatives play on campus committees.

(2) A definition of Quorum.

This is also intended to provide uniformity across the thirteen campuses and is intended to ensure that a campus collegium can conduct its business.

(3) Voting Rights.

The third change is meant to clarify voting rights of members of the collegium.

3.01 Membership, Voting and Quorum 

Each campus collegium shall consist of all faculty and academic staff and student representatives.  The campus dean or his/her designee shall be the presiding officer of the collegium. Collegia constitutions shall allow for no fewer than three and no more than eight student members of the collegium.  On each campus collegium, there shall be  one student representative per 250 FTE students, with a minimum of three representatives and a maximum of eight.  The number of student representatives for the academic year shall be determined by the FTE enrollment at the 10th day of classes of the Fall semester.  Students shall select their representatives to the campus collegium in accordance with their own established procedures. . . All collegium members with appointments of one half time or more, and student representatives may participate in all elections and vote on all collegium motions, except that only faculty and academic staff with faculty status shall vote for the faculty senator, only ranked faculty shall vote on faculty personnel issues policies and personnel actions; only faculty, academic staff with faculty status, and eligible instructional academic staff shall vote on instructional academic staff personnel issues actions policies; only faculty and academic staff with faculty status shall, and eligible instructional academic staff may, vote on instructional academic staff personnel actions; and only eligible administrative academic staff shall vote on administrative academic staff personnel issues policies and actions.  This refers to votes taken in standing personnel committees as well as the collegia.  Votes on personnel actions are those involving renewal, merit, and promotion.

 A faculty or academic staff member with a split appointment shall have his/her collegium membership determined in the letter of appointment.

Each collegium shall require a quorum in order to conduct official business, including the election of officers and voting.  Quorum shall be defined as the majority (more than 50%) of all voting members of the collegium.  Campuses may count faculty and administrative academic staff members who are on leave of absence and instructional academic staff (except instructional academic staff with faculty status for governance purposes) and student members only when present and not count them against quorum when they are absent.

V. New Business

A. Set Nov. 15th SGC meeting Agenda-
B. ACT 25 (see attached)-Act 25 taxes a portion of Segregated Fees relating to membership fees.  Discussion or a resolution should be done at SGC to address this.  Erik.E.will write this.  
C. Professor evaluations and open records law-Bill being formed that would make them no longer open records.  Jennie will write a resolution for the SGC meeting regarding this. 
D. Institutional wide segregated fees/SGC Budget Committee-Michael has been working with Nora McGuire.  Must have one member from each campus on out Budget committee.  Nora thinks we should get each individual campus’s approval. Jennie, Steve and Erik E. will write an amendment regarding this change. 
E. Assessment update (Greg Lampe’s visit) Associate Vice Chancellor for Academic Affairs is coming to speak to us at about 5pm regarding student involvement in assessment.  
F. Chancellor’s visit (procedure/questions/etc.) He will be in Fond du Lac with us from 9am to 10am.  Add in his speech about Faculty majority on Colligium.   
VI. Announcements- Erik.E.-Once institutional segregated fee gets going we may want to look at having more student representation from the more populous campuses, so that it would be proportionate to the number of students.  This issue will come up.  There was debate regarding this.  



Melinda-Happy Birthday Aidan yesterday.  

VII. Adjournment; Aidan moved and LeAnne seconded.  Acclamation was called.  Meeting called at 8:56am.
