UW Colleges Student Governance Council
Executive Board Meeting 9/9/2011 12:00 pm
Minutes
1. Roll Call;
President, Geoff Murray – Present
Vice-President, Matt Riedel – Present
Executive Director, Ryan Paprocki – Present
Advisor, Kimberley Valenza – Present

2. Thoughts on Convocation
Geoff: We originally had training sessions planned, but in the moment I decided to let that part go and make it more of an open session to just get to know each other and talk about more abstract things like what SGC is. Sorry about that, from here on out I will let you guys in on planning everything with me. 

Side notes:
- I was thinking about doing some training for new SGA leaders in the spring and persuading campuses to hold elections sooner.
- I will send out the minutes to the “SGA Leaders” email list from now on. I heard from Sheboygan and they want to get more involved with SGC. I will be heading over there in an SGA meeting.
- The only 2 campuses who we have no contact with are UW-Rock County and UW-Baraboo.

Matt: I thought it was a great idea to go to convocation. We got to meet people that we’d ordinarily only able to meet at a UC convention. I liked a lot of the ideas that were presented as a group. We could’ve been a little more organized, but it went good overall for our first time doing this.

Ryan: I thought it went well and I’m glad we went. I can’t think of anything too negative at the moment and I hope we can make this a tradition for years to come.

3. Manitowoc Elections
Geoff: I will be there to help oversee the elections and provide student legitimacy to the election. I will also be at their first SGA meeting.  I will be there on the 13th, 15th, and 20th.

Matt: I will be there on the 20th.

4. Thoughts on October 7th meeting
Geoff: UW-Fox Valley seemed to work. We should have the meeting there along with teleconference availability to those campuses unable to make it. Colleen Godfriuax is the budget director for the UW Colleges has agreed to speak at the meeting. I was thinking about sending out an email to everyone on what each committee does so people can decide in advance what 
committee they want. So the agenda should include any SGC lingering business, committee elections, and executive board elections. I was talking to others about giving an incentive for students to sit on committees like credits or internships, or stipends. The first Senate meeting is on October 21st. If there is a meeting that Kimberley can’t make, don’t worry about – we can handle it.

Matt: I think committee assignments should be on the agenda, depending on the attendance. If there are a lot of campuses in attendance, we could just wait on it.

Kimberley: We should consider getting people like Bill more involved with SGC since he is the Senate Chair. Let’s extend him open invites. 

5. Leadership Conference			
Geoff: SGC could be very much involved with planning the January leadership conference. Would either Matt or Ryan help plan this event? You really just have to give student input and report back to us. Also solicit input from SGAs.

Matt: I probably won’t be able to make the date, but I could help either way.

Ryan: I don’t know if I will be able to make the date, but I could help either way. Put me on the email list.

Kimberley: The idea is to get student leaders from the UW-Colleges. It will be a day and a half long and it will be at Chula-Vista. It will be open to everybody.

6. SGC Constitutional Review Committee
Geoff: We should take our time when we look to put SGC into the UW Colleges constitution. We may not even finish it this year, but that’s okay because we want to be very careful what wording we use. We should look to this opportunity to solidify students’ voice in this institution. Matt will be in charge of this, being the SGC Constitutional Review Committee chair. He should stay in contact with Richard Barnhouse.

Kimberley: The Chancellor has said that he wants Richard Barnhouse involved with us and amending the UW Colleges constitution. The Chancellor also indicated that he was ready to move forward with putting SGC in the UW Colleges constitution when we’re ready.

7. SGC Financial Director
Geoff:  As President, it’s my responsibility to appoint a financial director. Anybody have any ideas to who’s interested? 

Matt: One person that I talked to had an interest. 

Ryan: I brought it up at my last SGA meeting and nobody was interested.

8. SGC Election Announcements
Geoff: For SGC elections, do we want to send a reminder email to all students or just SGA leaders?

Matt: For transparency issues, we should make at least one email to all students.

Kimberley: We should do both. Let’s send one email to SGA leaders and advisors, and another to all students.

9. Meetings with Chancellor Cross
Geoff: I was emailed and thanked for our discussion, as well as asked when we are going to meet with the Chancellor next. Some questions to think about; do we want all students to meet with the Chancellor? What kind of meeting? Do we want an in person meeting or teleconference? Some ideas: We should give him specific questions beforehand so he’s not put on the spot, and we can get more direct answers. We can then have a good, meaningful discussion. We should start off by having one meeting with just SGC and then one with everyone. We just have to try something; it’s not set in stone for years to come. If it doesn’t go well, then we make adjustments for next time.

Matt: We should make it an open, honest discussion rather than a question and answer session. 

Ryan: We should make it as efficient as possible. SGC should have at least one of the meetings with the Chancellor. We could solicit questions from students and SGAs.

Kimberley: We should make it an open discussion like a town hall meeting rather than question and answer session. If we are going to invite all students, we should think about have a mediator. As a side note, I will talk to Richard Barnhouse about monetary issues regarding teleconferences.

10. UW Colleges Senate Institutional Review Board committee
Geoff: A student needs to sit on this board. I was sent an email to ask if I have anyone who would be willing to sit on this committee or if they could nominate a student, who would be then directed to SGC. If any of you know whose interested let me know.


